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School Profile 

Warburg School is the only Kindergarten to Grade 12 school in the Black Gold School Division.  It is 
located within the Village of Warburg which is about 55 km west of the City of Leduc.  

The school serves roughly 240 students in ECS to grade 12.  Approximately 60% of students are bussed 
to school and 40% live within the Village and self-transport to school.  This year we have 26 student 
opting to receive their education via the division’s Distance Learning program.  

Students are served by certificated teachers, paraprofessionals and support staff:  19 Teachers 5 
Educational Assistants, 3 custodial staff, 2.5 secretarial staff, 0.5 information specialist/librarian 

 

Programming and Activities 

A full slate of academic programming is offered to our students.  This includes KAE programs for some students in grades 8 – 12. Students in 
grades 10 – 12 have the -1, -2 and -3 streams where applicable in Math, English, Social Studies and Science classes.  Social Studies, English 
and Math classes at the 20 and 30 levels are cycled.  This year we have students taking Science 20/30 and Math 20/30-2 through the Black 
Gold Virtual School.  Biology and Chemistry are offered on a cycled schedule while Physics is offered on an as-needed basis at the school or via 
the video conferencing delivery system or through the BGSD Outreach program.  

Warburg School offers a broad range of complimentary programming. 

- CTF based option courses for grades 4-6: Scrapbooking, Genius Hour, Musical Performance, 
Active Living and Pottery to name a few. 

- Grade 7-9 students are offered two CTF courses each quarter.  Examples include:  Leadership, 
Mask Making, Board Game Creation, Role-Play Gaming, Art, Drama, Pottery, Active Living, 
Digital Media, Food Studies, and Outdoor Education 

- Students in Grades 10-12 are offered one option per semester.  This includes Welding, Art, 
Food Studies, Construction, Drama, Outdoor Education, Sports Performance and Injury 
Prevention, Digital Media, Work Ex. and RAP  

Extra-curricular athletics are on hold this year as we deal with mandatory cohorting of all of our class 
configurations.  

Several non-academic and non-athletic opportunities are available to our students in most years.  Of course, we are no longer permitted to run 
these programs in person.  We have launched an online assembly for our elementary students with a grade 6 student leading the assembly. 
This student must plan and research assembly ideas as well as emcee the event.  
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Warburg School fully participates in the Leader In Me (LIM) program.  It teaches 21st-century leadership and life skills to students and creates 
a culture of student empowerment based on the idea that every child can be a leader.  Supports from our LIM coach are seen at least twice per 
year. Foundation and skills are explicitly taught in Division I and II.  Students are encouraged to fine-tune and share their leadership potential 
in grades 7-9.  Grade 10-12 students reap the benefits of the program; applying the 7 Habits and learned skills to their lives as learners and 
citizens of the world outside of the school.  

Celebrations  

The 2019-20 school year was one of growth for all stakeholders of the school.  Elementary teachers 
continued to expand their technology portfolio.  With the move to remote learning, our elementary teachers 
had no choice but to learn and do.  They joined our Jr/Sr certificated staff in becoming proficient using a 
variety of online tools and delivery methods.  

Junior High students continue to benefit from 2 CTF course offerings per quarter.  This year we were not 
able to mix the student makeup of the CTF as each grade must maintain their own cohort.   Favourites 
among the students were Leadership, Fitness and Digital Media.  Junior High students were given one 
block, three times per week to work on homework and receive intervention support.  In addition, teachers 
were asked to teach study skills and organizational skills.  Most students made good use of this time.  

Each year, about $10 000 in awards and scholarships are presented to students of Warburg School.  This includes the annual $5 000 Terry 
Proskerniak Scholarship.  We recently received confirmation that the school was the recipient of a $50 000 scholarship to be given out $1 500 
per year to the top academic student in grade 12. This is known as the Mike Gidosh Scholarship.  

Parents were pleased with all aspects of the Safe and Caring Schools measure.  Overall results were higher than the previous year, moving 
from 81% to 85%.  An overall approval rating of 81.9% is noted as the three year average.  

Our high school completion rate rose significantly from 81% to 96%.  This is 16% above the provincial average.  One can attribute this to the 
overall team effort of our school staff.  Our counsellor individualizes programs to support high school 
students in achieving the goal of graduation.  Teachers work to support students in one on one 
settings as needed.  Students that are near passing work with teachers to complete assignments to 
achieve credit recovery.  

PAT and Diploma results unavailable as Alberta Education determined that students no write either of 
these exams due to the pandemic situation.  
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Challenges  

The latter part of the school year in 2019-2020 was one enormous challenge.  Students generally struggled with the remote learning process. 
Many found it difficult to keep in a routine and complete assignments.  A few students benefited from the division policy to maintain a passing 
grade for students that were passing at the March 15 date.  At least 4 of our high school students passed a core class despite not completing 
any work during the remote learning session from March to June.  Only 10 of Alberta Education’s Unallocated Credits were needed to support 
students that were negatively impacted by the closure of school.  

Staff went above and beyond to research, create and deliver online learning to students in the remote learning portion of the school year.  One 
of our high school teachers created the most videos using the Screencastify program.  He worked tirelessly to support his science students with 
engaging content in their classes.  Parents expressed appreciation to teachers for their hard work during remote learning.  

Some of our teachers worked 14-16 hour days, every day developing content for their classes.  The conscientiousness and determination of our 
school staff took a toll on their mental and physical health.  Staff wellness is definitely a priority for this current school year.  

As we had some student moves and close to 30 students moving to distance learning, we were forced to lose 1.5 FTE of our teaching 
complement.  Mr. Dykstra, AP, moved to the Distance Learning program.  This meant that we needed to reconfigure our math teaching 
assignments.  In addition, students hoping to take Physics 20 and 30 are now forced to take the program through the Outreach school.  Mrs. 
White our LST and grade 5 teacher, was reassigned to Distance Learning LST.  Some classes are required to combine for parts of the day.  For 
PE and options, our grade ⅞ cohort is 30 and our grade ⅚ cohort is 28. 
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School Goal 1: Relationships  
Continue Excelling as a Leader in Me School and Evolve the School Climate 
Alignment with Provincial Goals/Accountability Pillar:   Safe and Caring School Measure 
Alignment with Division Goals:  Relationships 
 
Timeline:  
Timeline Strategies Supporting Data 

2018-19 ● Kick off the school year with a refresher on why we do 
leader in me with Yvonne from LIM.  

● Leader in Me Lighthouse group will continue as a 
support and training group for the school community. 

● Leader in Me Actions Teams will establish activities for 
the year 

● Continue Leadership Program Grade 7-9 as CTF 
● The counsellor will meet with EVERY student in junior 

high school and high school to either establish or 
further develop relationships. 

● Increase supervision in the jr/hs end of the school. 
This allows for more eyes on students but also gives 
students and teachers an opportunity to talk informally. 

 

● Successful re-boot from Yvonne.  She spoke to all staff 
about the why of the school program.  

● Actions teams took some time off as they were very busy 
last year.  

● Regroup action teams next year.  
● Tremendous leadership by Jr high students as they were 

mentored by the Sr high students with regards to 
assembly activities.  

2019-2020 ● Mr Dykstra took over as admin lead to the LIM 
program.  

● We reassessed why we are a LIM school and what 
purpose it serves.  

● Re-activate Action Teams.  
● philosophies and teachings.  

● At the onset of the 2019-2020 school year we had a 
coaching day with Kelly Johnson 

● This reinvigorated our lighthouse team (staff lead team). 
● Staff worked with purpose to engage students in the LIM 

lessons and make it part of their everyday interactions.  

2020-2021 ● Find ways for Jr/Sr students to increase their 
participation in school activities and take ownership of 
their school despite not being able to interact in person 
with  

● How do we maneuver in our pandemic school life using 
the LIM philosophies? 

● Coaching day with Kelly in October.  
● Discussed ways in which we can carry on with LIM in a 

limited physical way.  
● Contemplated how we move one specific cohort into a 

more cohesive team instead of being competitive and 
putting each other down all the time….time will tell.  
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School Goal 2: The school will promote awareness, understanding, and inclusion of First Nations, Metis, and Inuit students. 
Alignment with Division Goals / Strat Plan / Tech plan, etc.: This ties in with the Division’s and the province’s initiatives to promote 
inclusion. 
 
Alignment with Provincial Goals/Accountability Pillar:   Safe and Caring School Measure 
Alignment with Division Goals:  Relationships 
 
Timeline Strategies Supporting Data 

2018-19 ● Do an assessment of staff understanding of First 
Nations, Metis, and Inuit foundational knowledge. At 
the November staff meeting, deliver a survey to staff 
to identify needs and strengths.  

● Teachers will identify and access various resources to 
increase their foundational knowledge to meet their 
identified areas of growth. 

● Data will come out from the FNMI survey. This data 
will help staff identify their own areas of knowledge 
and learning opportunities. This data will also help 
drive PD. The school will acknowledge Treaty 6 at 
major events. 

● Teachers will have the opportunity to attend targeted 
PD(ERLC, ATA Blanket Exercise, use the BGRD Lead 
Teacher’s suggestions for useful links and resources) 

● Do an assessment of staff understanding of First 
Nations, Metis, and Inuit foundational knowledge. At 
a staff meeting, deliver a survey to staff 
to identify needs and strengths. 
● Teachers will identify and access various resources to 
increase their foundational knowledge to meet their 
identified areas of growth. 
● Data will come out from the FNMI survey. This data will help 
staff identify their own areas of knowledge and learning 
opportunities. This data will also help drive PD. The school 
will acknowledge Treaty 6 at major events. 
● Teachers will have the opportunity to attend targeted PD 
(ERLC, ATA Blanket Exercise use the BGRD Lead 
Teacher’s suggestions for useful links and resources) 

2018-19 ● After surveying the staff, appoint a lead-teacher to 
work with admin. to work with Division staff to 
support teachers and staff in their growth in this 
area.  

● Alan Skinner and Daniel Hodges have both expressed an 
interest in leading staff in the areas of this goal.  

● Alan and Daniel have attended several Division and ERLC 
based PD activities in order to develop their own knowledge.  

● Team meeting with Daniel, Alan and Admin. with Division staff 
to work on building knowledge and skills in this area.  

2019-20 ● Use prepped FNMI growth activities at each staff 
meeting.  

● Staff reflection of their own levels of understanding. 
● Support purchase of more FNMI based student 

literature and teacher resources. 

● Mr. Dykstra led the staff in division provided PD at each staff 
meeting.  This was meaningful for all staff and expand our 
knowledge.  

● Staff had an opportunity via this PD to discuss their own 
prior knowledge and share their own development of 
understanding.  
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● Create meaningful activities to appropriately expose 
elementary students to FNMI culture at Indigenous 
Day events.  

School Goal 3: Student and Staff Wellness  
 
Increase Mental Health and Wellness understanding and support in our school community 
Create frequent Staff mental Wellness opportunities 
 
Timeline Strategies Supporting Data 

2020-2021 Wellness Coach will be active in a full- schedule of 
grades presenting on grade appropriate topics 

 

 Through numerous teaching opportunities and 
activities, staff and students will be able to increase 
knowledge and understanding of important issues 
Staff wellness opportunities on PD days.  

 

 Increase Mental Health and Wellness 
understanding and support in our school community 

 


