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SCHOOL: Warburg School (3226)

Warburg School Assurance Plan - 23/24

School Profile:
● Warburg School is the only Kindergarten to Grade 12 school in the Black Gold School Division. It is located within the Village of

Warburg, 55 km west of the City of Leduc.
● The school serves roughly 250 students in ECS to grade 12. Approximately 60% of students are bussed to school and 40% live

within the Village and self-transport to school.
● Students are served by certificated teachers, paraprofessionals, and support staff: 15 Teachers 5 Educational Assistants, 3

custodial staff, 2 secretarial staff, and 0.5 information specialist/librarian.

Celebrations and Challenges:

Warburg School continues to be a respectful, caring, and safe environment for students from Kindergarten to Grade 12. The
school is committed to high academic standards, while at the same time meeting the diverse educational, social, psychological
and physical needs that exist within. This commitment to student academic success is shown in the Provincial Achievement
Test assessment scores this year which shows that Warburg students are above the Provincial Average with respect to the
standards of Excellence and Acceptable. The 5 year High School Completion rate is also significantly above other schools
reflecting the fact that while some students may not graduate in 3 years, the majority do go on to complete high school.

As reflected by the Alberta Education Assurance Measure Results, Warburg School has maintained the high level of
standards with respect to Student Learning Engagement (how engaged with learning do parents view their students), Education
Quality, and the 3 Year High School Completion rate. The school is constantly reflecting and analyzing educational practices to
make sure that all students are given an optimum learning environment. In addition, there have been a number of highlights
this year reflecting how Warburg School continues to support students and the bigger community surrounding.

● Warburg School had 20 students graduating with their High School Diplomas this year. Many of these students have been
enrolled at Warburg School since Kindergarten and it is exciting to see their next steps.

● Warburg Parent Council completed the raising of funds to purchase the Apollo Playground Spinner. It has proved so popular that
scheduled times for each grade had to be put in place.

● Warburg School was the recipient of a Breakfast Clubs of Canada Grant. This is a grant for extended funds which allows the
school to further provide healthy breakfast snacks for the students of our school.

● Capital Power provided the school with a grant towards our Outdoor Classroom/Community Garden. Outdoor classrooms have

2



SCHOOL: Warburg School (3226)

been shown to have cognitive, psychological, and physical benefits for students.
● Our School Resource officers have had a positive presence within our school. Having SRO’s in our schools allows them to foster

positive relationships with youth, educators and law enforcement, promoting a positive school climate.
● The year kicked off with a joint Meet the Teacher/Community Awareness event. This reflects the way that Warburg School and the

greater community of Warburg work together as partners to meet the needs of students and community members.
● This Holiday season, Warburg School was excited to bring back the Community Christmas Dinner which served over 250

community members. Warburg School through the sponsorship of MHCB was able to host a Gingerbread house building family
fun night that was fully attended.

● There have been numerous field trips as well as school presentations over the past year (Eg. Hockey Hooky, Alien Inline Skating,
Fit Set Ninja, Mary Lambert music presentations)

● Overall, Warburg School has seen a vast improvement in attendance over the past year. Attendance is directly related to student
achievement and Warburg School is delighted to see this.

In response to declining Diploma Results and Access to Supports and Services as indicated in the Alberta Education
Assurance Measure Results, Warburg School has a number of supports available to students who may be having difficulty for a
variety of reasons:

Instructional Support:
Warburg School has two Instructional Support Teachers whose role is to support staff in responding to individual student needs. Students
may have diverse emotional, psychological, social, or physical needs which may need specific accommodations and strategies to support
student learning.

Literacy Instructional Support:
Over the past few years, we have seen significant gaps in learning due to the Covid-19 pandemic, sporadic attendance, and student
disengagement. Schools are still facing this challenge as this cohort of students moves through their schooling. Targeted literacy
intervention guided by the Literacy Instructional Support Teacher requires the identification of these gaps in learning and strategies to
support students who may be in the same grade and yet have very different literacy profiles. Through the use of diagnostic screeners
such as the RRST, TOSREC, TOWRE, HLAT, teachers are able to build lessons that will support student learning in the areas that will
create the biggest impact.

Numeracy Instructional Support
As above, mathematics is a set of skills which constantly build on previously learned skills, meaning that gaps in learning create
significant setbacks for students in acquiring deeper understanding in this area. The school is using Numeracy assessments, as well as
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the MIPI diagnostic tool to see where students are struggling the most. From here, teachers can use tools such as IXL, or small groups to
support the development of numeracy skills.

Wellness Instructional Support:
Wellness support involves supporting students psychological, social, physical, and emotional development and safety. Mental Health
Capacity Building is especially important in creating safe and caring spaces, which benefits students' overall learning capacity. In
addition, Warburg School provides breakfast snacks to students so that they can start the day off right. Wellness initiatives support both
students and staff in order to create an environment that is more tuned to optimal student learning.

In School Counsellor:
The School Counsellor coordinates universal mental health and career development supports for all students. Our counsellor also
connects students and families with diverse supports ranging from community partners, division specialists, to Alberta Health Services
and beyond. Often, when students are having difficulty with learning, it is because they have basic physiological or psychological needs
that must be met before engaging. The school counsellor facilitates these connections.

Warburg School is focused on working collaboratively with parents to support student achievement. Parents play an essential
role in shaping how students view their learning. The Warburg Parent School Council has been indispensable in providing
support to the school through various fundraisers, volunteer support, and overall collaboration and guidance for the school.
This relationship is extremely important in the overall success of student learners within Warburg School and more
collaboration is welcomed. An indication of all the ways that Parent Council has supported the school over the past year is
shown below.

Warburg School Council Annual Report 23/24

School: Warburg School Reporting Year: 2022/2023

SCHOOL COUNCIL ACTIVITIES:
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Summarize the major activities of the past year. Which goals of the school did each support?

- Purchase of a 3D Printer (goal: improving the availability of tools needed for learning)

- Welcome letter to kindergarten and new families (goal: improving school community pride & engagement)

- Successful CFEP Grant for new playground equipment (goal: improve playground)

- Begin Phase 2: Project Apollo – Outdoor Classroom/Outdoor Rink (goal: community improvements, make school fun)

- Continued monthly fundraising newsletter (goal: improve communication & engagement)

- April 2023 designated communications volunteer (goal: improve communication & engagement)

- Continued to promote our fundraisers though our local paper to encourage more support (goal: improve communication &
engagement)

- Subscribed to Zoom to improve virtual meeting accessibility & purchased microphone for better meeting quality

- Mid-year letter to families for fundraising and event updates

- Held several fun-day lunches (goal: make school fun)

- Parent Council/Society participated in the 1st and 2nd COSC meetings (goal: collaborate with other councils for shared
resources)

- Supported student awards ceremonies, Miranda Lambert K- 4 Presentation

- Helped coordinate & purchase an in-school year end K-12 fieldtrip

- Contributed to the purchase of portable stage platforms & stairs as well as two much needed bike racks.

- Offered free childcare for Parent Council/Society meetings

Summarize the engagement opportunities attended by a representative of your School Council. (ie: Board’s Annual Stakeholder Engagement
Meeting)

A representative from Parent Council/Society attended the 1st and 2nd COSC meetings.

5



SCHOOL: Warburg School (3226)

Summarize the engagement opportunities your school council hosted

We strived to engage families all year through boosting our newsletters and social media postings. We sent out a mid-year letter to all families
explaining what we have been up to over the last few years as far as fundraising goals go and that we have many plans for the near future as
well. In this letter, we encouraged parents to come forward with ideas, suggestions or concerns.

We improved our engagement through increased use of social media, local paper advertisements and just recently in April, we had a parent
volunteer to take over our communications efforts. This has resulted in an increase in volunteers and more success in our fundraisers as
postings are more frequent and eye-catching. I believe we have improved our communications overall this year as we have more parents
reaching out and asking questions and voicing concerns. This has been a great opportunity for us as we have been able to take these
concerns and questions back to our Principal. It has also enlightened us as to what some families would like to see in our school going
forward.

Provide an overview of activities or initiatives planned for the next year.

For the 2023/2024 school year, we are continuing our hotdog & milk program for the kids. We are also having at least one fun lunch day a
month plus two hot lunches put on by local restaurants. We have had very positive feedback from the lunches we offered again this year so
we plan to offer them more frequently next year, pending volunteers.

This year, our CFEP grant was successful, allowing us to finally meet our Project Apollo goal. Because of our generous sponsorships, we
ended up being over-funded so we are starting a Phase 2 Project Apollo. Initially we wanted to focus our efforts on an outdoor rink, however,
we received a proposal for an outdoor classroom. The outdoor classroom is an extremely popular idea and has gained a lot of support
already. Being that it will be a smaller scale project, we are focusing on that next year and will put the ODR on our long-term project list. We
are only at the very beginning stages but are collaborating with local community groups for support and have already started applying for
grants.

Next year, we would like to focus our efforts on connecting with the kids in the school as well as the parents outside of school. We have an
amazing School already, but we want to hear ideas and suggestions from the little boots on the floor and the parents that are part of our
school community. We feel that we can move forward with better goals in mind knowing what kids and families want to see in our School.

Due to the amount of Fundraising we have done in support of Project Apollo, our 2023.2024 plan is to only run our most popular fundraisers,
and host a few family fun events and after school extracurricular activities. We feel that people are fundraised out and need a break. Our
school community has expelled a lot of energy in fundraising so we would like to focus our efforts on other things next school year.

Financial Statement: Summarizes the finances handled by the school council, not the registered fund raising association/society, during the
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past year, if applicable. Yes_____ N/A _______

Executive: List the members who held positions as officers in the past year:

Chairperson: Amy Carstairs

Vice-Chairperson: Melanie Shymansky

Secretary: Jaylynn Postnikoff

Treasurer: Lynnette Sutherland-Fast

Fundraising/Casino Coordinator: Louise Mcbeath Schoepp

Meeting Dates: List the dates of regular school council meetings:

October 17, 2022

December 8, 2022

January 26, 2023

February 27, 2023

March 23, 2023

April 17, 2023

May 18, 2023
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Date of AGM: September 26, 2022

Amy Carstairs June 29, 2023_________

School Council Chairperson Date
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School Goal 1: Build safe, positive, healthy environments for learning and working to nurture student and staff well-being.
(supportive)

Alignment with Division Priorities (Success/ Wellness/ Engagement and Partnerships)
Priority: Wellness- 2
Timeline: 3rd year of 3 year goal
Rationale:

● Increase Mental Health and Wellness understanding and support in our school community
● Create frequent Staff mental Wellness opportunities

Timeline Strategies Supporting Data
2023-24 ● MHCB Community Connection and Family

Fun Nights
● Universal Supports - Nikki Parkes (Success

Coach)
● Intentional Connections
● WIST
● Collaborative Response model
● Connecting Students with community

supports
● Connections with Black Gold District

supports
● Monthly Community FCSS meetings
● SRO meetings

Attendance of events and informal feedback

Referrals to Success Coach; Regular meetings

Regular Check-ins, Google form feedback
Scheduled Wist Meetings

Tracking Document with respect to Academics, Attendance,
and Behavior

Counselling/LST referrals
Attendance of FCSS events
Meetings with School Resource Officers, SRO presence
within school classrooms and at events

2022-23 ● Review and update Mental Health Plan to verify
Black Gold and wider school support agencies

● Reinforce mental health understanding
especially during health 7-12 and the new PEAW
curriculum

● WIST to attend district meetings and stay
up-to-date with division initiatives.

Verification of Mental Health Plan

Formative and summative assessment during core instruction

Anecdotal check-ins at staff meetings
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● Reassignment and continuation of “Intentional
Connections” initiative

● Schedule all students to meet with counsellor to
normalise seeing the school counsellor

● Include “at risk” students as an item at staff
meetings. In conjunction with the Intentional
Connections initiative students who are
struggling can be identified

● Dedicated area on staff noticeboard with
wellness and mental health contacts.

● Organise staff functions including shared meals
and off-campus activities

Completed Student body checklist

All students in the school have a “person”

2021-22 ● Through numerous teaching opportunities and
activities, staff and students will be able to
increase knowledge and understanding of
important issues

● Staff wellness opportunities on PD days
● Increase Mental Health and Wellness

understanding and support in our school
community using our Mental Health Plan as a
guide

● Covid-19 requires frequent check ins with staff
students

● WIST - School wellness teacher works with
division team and guidance to ensure strategies
are in place

● Scheduled monthly meetings with Village of
FCSS contact person

Observational
Check-ins
Attendance rates
Tracking office referrals

Mental Health Plan Attached
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School Goal 2: Engage our educational partners to enhance public education ad respect the diversity of our communities
Alignment with Division Priorities (Success/ Wellness/ Engagement and Partnerships)
Priority: Engagement and Partnerships- 1
Timeline: 2nd Year of 3 Year Goal
Rationale:

● Increase parent engagement in student learning and in our school activities/events.
● Build positive relationships with the local community to support student learning

Timeline Strategies Supporting Data
2023-24

● Positive home connections with parents

● Alternative times for council meetings

● Individual meetings with parents of new
students

● Volunteering with community

● Increased Social media presence

● School invitations to community

● Positive phone calls/emails; Christmas cards to all
community members

● Alternating monthly times for meetings (4:00 and
7:00) to accommodate as many parents schedules
as possible

● Scheduled Meetings for all new families/students
with Administration and Counsellors to feel welcome

● Students helping with Communities in Bloom,
Cloverleaf Manor, Christmas lights and decorations,
etc

● Facebook Updates, Week in Advance Email

● Inviting Wider Warburg Community to
Remembrance Day Ceremony, Christmas Dinner,
Drama Presentations

2022-23 ● (late 2022 school year) Survey school council
members to gauge the level of involvement and
interest from community members and identify
particular areas we could recruit to fill these
areas for the new school year.

● Aggressively recruit members for the School
council offering food and babysitting

Is there a full complement of executive members after the
AGM?

Numbers of participants both in person and online
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● Offer alternative opportunities to participate e.g.
Zoom and Meet

● Reinstate in-person events that bring parents
into the school such as Meet the Teacher, Parent
Teacher Interviews, and Christmas Concert.

● Staff will have an exchange with each parent at
least once per semester. This might include a
call, a meeting (organised or impromptu) or an
email exchange.

● Staff will develop a regular personalised
communication method targeting parents.
Google Classroom would be an example of this

● Review communication methods for availability
of Assurance Surveys

Numbers of participants both in person and online

Quantify and /or qualify participation in community events

Quantify and /or qualify contacts with parents

100%, or as close as possible, parent connection to Google
Classroom. Where possible gauge engagement with general
communications

School Goal 3: Promote growth that leads to success for every student from Pre-kindergarten through to
post-secondary, providing multiple pathways and a focus for all learners.

Alignment with Division Priorities (Success/ Wellness/ Engagement and Partnerships)
Priority: Success - 3
Timeline: 1st Year of 3 Year Goal
Rationale:
● Ongoing reflection and analysis of learning practices, helps to guide teaching decisions resulting in optimum learning for all

students

Timeline Strategies Supporting Data
23/24
October

October-
February

Build foundation Knowledge and Awareness of Visible
Learning concepts.

Data collection on Student/Staff awareness of the traits
and characteristics that make a good learner.

All administrators can identify the Ten Mind Frames
along with researched evidenced high-yielding
practices for student achievement.

Using a Google Form to collect data related to
current student knowledge levels about this topic
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February to
June

Using the data collected, formulate an action plan on how
to improve student understanding of the skills and
characteristics that students need to work toward in order
to become a better learner within the school.

Working with teachers to address how this can be delivered to
students at all levels.
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Warburg School Mental Health Plan 2023-24

Setting the Stage
● What data are we using to set priorities for our school mental health plan? Staff and student surveys, negative

staff-community interaction number of suspensions, number and type of referrals to counsellor, and Classroom Profiles

● What are our top 2-3 mental health priorities for our school community?
Our top 3 priorities are social environment, mental wellness, healthy eating and school policy.

● Who can help support universal, targeted and individualized/specialized areas of need? School counsellor, classroom
teachers, our MHCB rep, admin team, our FCSS and resource officers.

● What type of professional learning support is needed for school staff? The need of staff-wide pd in order to ensure common
understanding and use of language. Financial support.

● What type of parent education/resources would be helpful? Common education around mental health concerns, through
partnerships with outside supports, community resources available, and parenting support groups/sessions.

● Where does our Mental Health Plan fit in the scope of Comprehensive School Health? We are targeting the social
environment component specifically this year. One of the four pillars of the CSH plan.

● How are we promoting staff mental health and well-being? A staff and student wide intentional connection program.
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Designing a Continuum of Supports
What are we currently doing to build resilience and positive mental health for our students?

Universal: MHCB in classrooms, panther club for elementary students, intentional connections, WIST, and Wellness grant

Targeted: specific small groups, age specific classroom topics, school groups, like GSA available

Individual/Specialized: counsellor support

Where are the gaps in services for students?

Universal: We offer everything we possibly can. More is always needed.

Targeted: Time for supports

Individual/Specialized: more counsellor support time for individuals

What do we commit to for this current school year to address the gaps in service AND to build resilience and positive mental health
for our students? What are our areas of focus?

Key: U=Universal, T=Targeted, I/S=Individualized/Specialized

Priorities for this
school year

Delivery/activities
(Universal, Targeted,

Individualized/Specialized)

Roles and Responsibilities How do we know we are
making progress?

Example:
To raise awareness of
signs of mental health
concerns

U (students): Health/CALM class
mental health literacy
U (staff): mini-lessons at staff
meetings

U (students): classroom teachers

U (staff): MHCB Coordinator, FSLWs,
Counsellors

Pre/post surveys

Reduction in number of
crisis situations
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U (parents): AHS Caregiver series
U (parents): AHS Educators

1.social environment
-building positive
relationships with
parents and students.

T- parent council, staff-parent
positive connections, small specific
groups
U- panther club, intentional
connections.

U- classroom teachers, Staff, MHCB,
counsellors

T- classroom teachers, counsellor,
MHCB

S- counsellor

Surveys

Reduction in number of
negative situations

Increase in positive
experiences and
interactions

2. Healthy Eating- U-Breakfast program
U-Hot lunches
U-milk/juice program
T- extra food availability for students
in need.

U- staff

T-staff and classroom teachers

I- counsellor

Pre/post surveys

Staff and student data

Accountability survey by
students

3. Policy development Ensuring that school wide initiatives
become a part of the constant
school culture. Intentional
connections is our current
school-wide initiative that we are
building into culture. All school
involved.

U- all staff
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Appendix

Role of Various Support Positions for Schools
(blend of BGRD staff, AHS staff, contractors)

Learning Support Teachers Role: Coordinate specialized services (e.g. referrals, resources etc)
and provide intervention for students (e.g.academic support, behaviour
support plans)

Counsellors Role: Facilitate the development of a School-Wide Mental Health Plan;
coordinate universal mental health and career development supports
for ALL students.
NOTE: Individual/personal counselling may be part of the Counsellor’s
role depending on FTE allocated for Counselling at the school level
and level of counsellor training.

Family School Liaison Role: Universal mental wellness promotion and targeted
solution-focused interventions (groups, individuals); resources for
school staff and families; liaise with other community-based services;
help track/support students in care (Success in School Plans).

Mental Health Capacity Building Team Role: Provide leadership, direction and structure to support the overall
vision, mission and objectives of the MHCB Initiative.

Other Mental Health Services:
Mental Health Nurse
Mental Health Therapist

Role (Nurse): Consultation with staff and parents regarding
management of psychotropic medication and coordination of mental
health services.

Role (Therapist): Clinic-based therapy for children/youth.

Instructional Coordinators Role: Provide variety of services for schools as required in support of
student learning and development: coaching, consulting, resources,
professional learning workshops, case conferences etc. Assist
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school-based leads in accessing other services as appropriate
including psychoeducational assessments.

Other Consulting Services:
Psychology
Speech-Language Therapy
Occupational Therapy
Physical Therapy
Deaf and Hard of Hearing
Blind and Low Vision
Educational Audiology
Alternative and Augmentative Communication

Role: Provide variety of services for schools as required in support of
student learning and development: coaching, consulting, resources,
professional learning workshops, case conferences etc.

Resources:
Working Together to Support Mental Health in Alberta Schools

Positive Mental Health Toolkit

LA RCSD Classroom Profile of the Confident Engaged Learner
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